
 The regular meeting of the Lafayette Public Library Board of Control was called to order by 
President Vanessa Hill at 5:00 p.m. on June 1, 2009 in the Main Library Meeting Room. Board members 
present were Bennett Bernard, Andrew Duhon, Jean Kreamer, Kay Theunissen, and Mark Tullos. Staff 
members present were Ms. Sona J. Dombourian, Library Director, Teresa Elberson, Library 
Administrator, Programming Librarian Ricky Prado and Lisa Breaux, Director’s Executive Secretary. 
Board members Trista Badeaux and Susan Hamilton were unable to attend.  
 
APPROVAL OF MINUTES 

Kay Theunissen moved to accept the minutes of the April 20, 2009 meeting. The motion was 
seconded by Andrew Duhon and all were in favor.  
 
DIRECTOR’S REPORT 
 The director’s report and financial report were distributed.  
 Ms. Dombourian reported that the statistics for South Regional Library indicated that during 
May, 47,374 first time checkouts for 10,407 people were processed. This is a greater number than 
processed by the Main Library.  
 The Summer Reading Club kickoff was held at South Regional on Friday, May 29th and was a 
huge success.  Patrons enjoyed several performances including Harvey Rabbit and a karate 
demonstration, a petting zoo and a fun jump. Children received washable tattoos, participated in sidewalk 
chalk art and signed up for the summer reading club program.  
 The new programming librarian, Ricky Prado, was introduced to the board.  
 
CONSTRUCTION PROJECT UPDATES 
MAIN LIBRARY RENOVATION PROJECT 

Denelle Wrightson will be present at a meeting with staff to discuss the Main Library renovation 
project on June 15-17. Library Board members will be invited to attend the meetings.  
   
BOARD SUB-COMMITTEE REPORTS 

Landscaping: Jean Kreamer, chair, no report. 
Furniture: Susan Hamilton, chair, no report.  
Finance: Bennett Bernard, chair, no report. 
Site Selection: Mark Tullos, chair, reported that three unsolicited proposals have been received 
from various sources for property for the East Regional Library. Copies of the proposals were 
distributed, but no action was taken. Mr. Tullos suggested that a reply letter be sent to each of the 
sources offering property.  

 Mission Statement: Vanessa Hill / Sona Dombourian, co-chairs, no report.  
Donor Opportunities: Kay Theunissen, chair, no report.  
East Regional Architect Selection:  Pat Logan, chair, no report.  
Small Libraries Opportunities: Trista Badeaux, chair, no report.  

 
OLD BUSINESS 
NORTH REGIONAL LIBRARY HVAC ISSUES  
 Problems with the HVAC system at North Regional Library have recurred. Larry Gass has been 
working with Public Works officials, the mechanical firm that installed the system and the representative 
from the manufacturer to determine the problem. Public Works officials have been in contact with the 
architect and mechanical engineers, but to date no satisfactory resolution has been reached. The Library is 
recommending that the issue be referred to the City-Parish Attorney for Lafayette Consolidated 
Government.  Kay Theunissen moved to authorize the Library Director to correspond with LCG Public 
Works to request the involvement of the LCG Legal Department. Mark Tullos seconded the motion, and 
all were in favor. 
   
NEW BUSINESS 
2009-2010 BUDGET 



 Ms. Dombourian presented the 2009-2010 budget for review by the board. A copy of the 
proposed budget is attached. The 2009-2010 budget includes $10,038,456 in anticipated revenues, 
$7,977,111 in proposed expenditures and $2,061,345 proposed for council reserve.  
 Revenue highlights discussed included: 

• Taxes – Budgeted amount as provided by LCG. The Board was requested to adopt a 
resolution to LCG/Council to retain the millages at current (maximum) rates. 

• State aid for Public Libraries – decreased budgeted amount based on current expectations 
per State Library 

• Fines – decreased due to change in DVD fines established in Fall 2008 
• Contributions and Donations – reduced based on current expectations of donations from 

general public, Friends of the Library and Library Foundation.  
 Expenditure highlights discussed included: 

• A full year of operations at South Regional Library  
• Monies for rental space(s) during the Main Library renovation 
• A full year of operations at Main as the relocation date is unknown 
• Grounds maintenance for South Regional Library 
• Suppliers, performers, book budget – anticipated loss of State Aid funds and donated 

monies, as well as the increase in programming and costs related to operating new 
facilities 

• Figures for salary and benefit adjustments, as well as other administrative items 
(administrative fees, uninsured losses) have not yet been determined by LCG. Those 
items have been estimated for proposed budget purposes. 

 
 Ms. Dombourian also indicated that indicated that based on her estimates, approximately 
$573,312 will be transferred to sinking fund for bond debt payments to supplement the 1 mill debt 
service. The actual amount will be determined by LCG chief financial officer in mid-summer and is 
contingent upon whether the planned 2009 bonds are sold in September at 5.5% coupon rate average.  
 Following discussion, Dr. Kreamer moved to adopt a resolution to LCG and the City-Parish 
Council requesting that the millages be retained at the current maximum rate. The motion was seconded 
by Mark Tullos and all were in favor.  
 Dr. Kreamer moved to accept the budget as presented. Kay Theunissen seconded the motion and 
all were in favor.  
    
ANNOUNCEMENTS 
BOARD TERM EXPIRATION 
 Ms. Dombourian has received notification from the City-Parish Council clerk that Ms. 
Theunissen’s first term on the Library Board expires on September 30, 2009. Ms. Theunissen indicated 
her intention to apply for re-appointment to the board when the vacancy is advertised by the council.   
  
COMMENTS FROM THE PUBLIC 
 There were no comments from the public.  
 
ADJOURNMENT 

There being no further business, the meeting was adjourned at 6:30 p.m.  
 
       Respectfully Submitted, 
 
       Sona J. Dombourian, Secretary 
 
 
   
 


